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Abstract

The construction sector makes a major contribution to global greenhouse gas emissions,
in which cement alone produces approximately 7–8% of global CO2 emissions. To abate
environmental impact and promote sustainable construction, alternative low-carbon ce-
mentitious materials are gaining attention. Biochar (BC), a carbon-rich material obtained
from biomass sources through the process of pyrolysis, has surfaced as a capable supple-
mentary cementitious material due to its carbon capture capabilities and positive impact
on the characteristics of cement composites. This review investigates the role of BC in
cement composites, including its effects on hydration kinetics, microstructural develop-
ment, fresh-state properties, and its optimal utilisation. The study also highlights the
internal curing capabilities of BC when used in cement composites, its role in promoting
hydration product formation, and its dual function in enhancing mechanical performance
while facilitating carbon capture. Despite the benefits, there are some challenges such as
variable BC properties, optimal dosage, and scalability. The review highlights the need
for standardisation and further research to fully harness BC’s potential as a sustainable
component in low-carbon construction technologies.

Keywords: biochar; cement composites; hydration kinetics; water retention; setting time

1. Introduction
The construction sector is a key source of greenhouse gas (GHG) emissions, and it is

continuously growing due to an increase in population, urbanisation, and industrialisa-
tion [1]. Production of cement is the primary component of the construction industry and
is responsible for about 8% of the total carbon dioxide (CO2) emissions of the globe [2].
With the rising demand for cement composites and increasing environmental concerns, the
need for sustainable alternative materials has become critical. Green cement composites
address this issue by incorporating supplementary materials that either replace or enhance
traditional cement. This approach not only adds value to the final composite but also helps
reduce the burden on landfills. Additionally, the use of waste material utilisation as sup-
plementary materials reduces the load on sanitary landfills and helps in the preservation
of natural resources [3]. Some of the alternative materials studied by the researchers are
silica fume, slag, fly ash, gypsum, marble powder, glass powder, recycled fine powders,
and BC [4–12] to produce environmentally friendly cement composites with improved
characteristics. Among these alternative materials, BC has obtained substantial attention as
a green supplementary cementitious material due to its carbon sequestration characteristics

Buildings 2025, 15, 2520 https://doi.org/10.3390/buildings15142520

https://doi.org/10.3390/buildings15142520
https://doi.org/10.3390/buildings15142520
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://www.mdpi.com/journal/buildings
https://www.mdpi.com
https://orcid.org/0000-0002-0760-1349
https://orcid.org/0000-0003-0405-7146
https://doi.org/10.3390/buildings15142520
https://www.mdpi.com/article/10.3390/buildings15142520?type=check_update&version=1


Buildings 2025, 15, 2520 2 of 13

and capability to enhance the performance of the cement composites when added 1–2% in
the cement-based composites [13].

BC is a carbon-rich, green material yielded from a biomass source through thermal
treatment. The largely used technique to produce BC is pyrolysis, a thermochemical
combustion process with no or limited oxygen supply [14], with a temperature range of
400 ◦C to 600 ◦C [15]. The conversion of biomass sources into BC through pyrolysis can
reduce CO2 emissions up to 67% compared to burning [16]. To achieve stable carbon
content in the BC, controlled temperature, rate of heating, and specific residence time are
required, which can be achieved in the process of pyrolysis [17]. The BC has promising
characteristics, including its stability, functional groups, high cation exchange, high porosity,
and high surface area, which offer scope for researchers to explore its full potential in
the construction industry for various applications [18]. The literature reflects various
applications of BC, including chemical retrieval [19], effluent treatment [20], agriculture [21],
anaerobic digestion [22], and carbon capture [23]. Current research states that BC has the
potential for cement replacement in developing sustainable cement composites [24–26].

Bibliographic analysis can visualise the current surge in research on BC and its utili-
sation during the past two decades, aligning the direction of scientific research. Figure 1
shows the Science Direct database of research and review papers published from 2000 to
2024 for the keyword “BC.” The publication trend in Figure 1 clearly indicates that, until
2010, BC had not been explored for its potential in various applications and was largely
regarded as waste. Currently, BC is being utilized across a wide range of fields, including
agriculture, environmental remediation, energy production, climate change mitigation,
and industrial manufacturing [27–30]. The research on BC started to increase after 2010,
with a gradual increase till 2018. After 2018, a high volume of publications can be seen.
Similarly, in 2024, there is a huge increase in the research, which is about a 30% increase
compared to 2023. Additionally, in the last 5 years, the research focus has been observed
in the “Engineering” and “Energy” fields. Despite the increase in research in these areas,
there is much scope to explore the full potential of BC [31].
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Figure 1. Research publications on BC from ScienceDirect database (2000–2024).
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In recent years, the incorporation of BC into cement-based composites has gained
increasing attention due to its potential to enhance hydration kinetics, mechanical perfor-
mance, and sustainability. However, despite a growing body of research on this topic, there
is a need for studies that specifically focus on how BC influences the hydration perfor-
mance of cement-based composites. Understanding the impact of BC on hydration kinetics
is crucial for optimizing mix designs and predicting performance outcomes in practical
applications. This review aims to fill this gap by analyzing current findings on the role of
BC in modifying hydration kinetics, while also identifying research trends, challenges, and
opportunities for future study. The review also highlights emerging trends in the use of
BC for carbon-negative construction technologies, underscoring its potential contribution
to global sustainability goals. The insights presented here are intended to support the
development of more sustainable and high-performance construction materials.

2. Biochar Production
BC is a carbon-rich material produced from biomass through thermochemical pro-

cesses, widely explored for its potential in sustainable cementitious applications. Figure 2
shows the thermochemical conversions of biomass sources into BC [13]. The common
method used to produce BC is pyrolysis, which uses anaerobic or low-oxygen conditions
during heating between 400 and 600 ◦C [14,15]. Pyrolysis can reduce CO2 emissions by
approximately 67% compared to open burning [16]. The characteristics of BC mainly
depend on the source of biomass and production conditions (including residence time,
heating rate, and temperature) [32–34]. These parameters influence the physicochemical
attributes of BC, such as particle size, porosity, and surface area (50–400 m2/g) [35], bulk
density (0.3–0.5 g/cm3), and pH (7–10) [36,37], which governs its use in specific applica-
tions. Chemically, BC varies in composition based on the biomass source, showing wide
ranges in elements such as CaO (0.19–63.57%) [38,39], SiO2 (4.66–78.4%) [40,41], and carbon
(19.67–76.60%) [42]. BC with high silica content is particularly advantageous for cement
materials due to the potential calcium silicate hydrate (C-S-H) formation [43,44]. Overall,
the integration of BC with optimised production and application methods offers promising
potential for environmental sustainability and material innovation.

 

Figure 2. Thermochemical conversion methods to produce BC [13].



Buildings 2025, 15, 2520 4 of 13

3. Role of BC in Cement Composites
BC, produced through pyrolysis or gasification from biomass sources, offers sev-

eral advantages when used in cementitious systems as filler, cement, or aggregate
replacement [40,45]. BC contributes to the hydration process by having water retention
characteristics, acting as micro water storage tanks that help in the continued hydration and
internal curing of the composite [46,47]. Various studies have studied its capabilities for im-
proving the mechanical properties, including compressive strength and flexural strength of
cement systems, due to its improved hydration product formation, which is credited to the
ability of BC to offer nucleation sites for the formation of hydration products, which in turn
improves the microstructural characteristics of the composites [48,49]. Table 1 summarises
the relationship between various BC properties and the corresponding effects they have on
the performance characteristics of cement-based composites, as adapted from [13].

Table 1. Correlation between biochar properties and cement composite performance.

Sr. No. (a) Properties of Cement Composites (b) Properties of BC

1 Rheology: Yield stress and viscosity Surface area and particle size

2 Workability Surface area, morphology, particle size, and water
retention capacity

3 Density and air content Density

5 Hydration Inorganic elements, surface area, pH, particle size,
and water retention capacity

6 Shrinkage Pore size and water retention capacity
7 Thermal conductivity Porosity and thermal conductivity

8 Mechanical properties Carbon content, inorganic elements, morphology,
particle size, pore size, and density

9 Internal RH Surface area and water retention capacity

10 Water absorption Functional groups, porosity, and water
retention capacity

11 Fire resistance Flammability
12 Durability O:C and H:C ratio
13 GHS emission and leachability Heavy metals and environmental consideration

Furthermore, BC promotes waste valorisation in the construction industry. It reduces
the environmental footprint of raw material extraction by being used as a sustainable
alternative material in cement composites [50]. Using byproducts in the construction in-
dustry, like BC, reduces the dependency on the natural resources required for the making
of conventional materials, which is a way forward towards a circular economy and sus-
tainable construction practices [51]. BC can improve the strength and durability properties
of cement composites and has the potential as a low-carbon or even carbon-negative al-
ternative material [52]. A study reported that BC exhibits versatile properties by not only
improving the characteristics of the cement composites but also playing its role in making
the construction industry greener [53]. Additionally, the carbon capture capacity of BC
cement composites makes them a beneficial tool in the construction industry, helping to
fight climate change and achieve climate mitigation goals.

4. Hydration Kinetics of BC-Modified Cement Systems
Using BC as a partial replacement of cement affects hydration kinetics, microstruc-

tural, mechanical, and durability properties of the cement composites. Using BC with
medium incorporation can enhance hydration and other characteristics. In contrast, exces-
sive amounts of BC incorporation may negatively affect the composite due to increased
porosity and reduced development of the hydration products. It is important to optimise
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BC dosage, fineness, and other properties for its maximum benefits while mitigating its
potential weaknesses.

4.1. Water Retention and Release

The primary chemical reaction in cement composites responsible for the development
of strength products is hydration. For the maturity of cement hydration and the preven-
tion of self-desiccation of cement, proper regulation of the required water in the cement
composite matrix is of key importance. BC is a highly porous material that absorbs and
stores water, gradually releasing it during the hydration process of the cement composite.
This behaviour allows it to act as a built-in self-curing agent, maintaining a stable moisture
environment within the composite [46,53]. This mechanism complements the ongoing hy-
dration of previously unreacted cement particles, thereby extending the hydration process
and resulting in the formation of larger amounts of C-S-H in the cement composites [50].
The internal curing of BC decreases the early-age shrinkage and prevents cracking, which
is a problem in cement composites with rapid moisture loss. The slow release of water by
BC within the cement composite helps mitigate internal stresses and structural weaknesses
caused by moisture gradients, thereby enhancing the overall performance of the cement
composites [49]. Various studies reported minimal improvement in compressive strength,
whereas significantly improved durability and microstructural density were observed
after adding BC in the cement composites [54,55]. BC particles also improve the local-
ized water-to-cement ratio by functioning as dispersed micro water reservoirs that help
regulate moisture distribution throughout the cement composite. The uniform hydration
makes the structure of the cement composites denser and cohesive, imparting strength
to the composite and making it resistant to environmental degradation [56]. Moreover,
the particle size and dose of BC in the cement composites have a significant effect on the
cement hydration process. Various studies have reported that BC incorporated at low to
moderate levels can enhance hydration and thus improve mechanical properties. However,
excessive amounts of BC can reduce adhesion between cement hydration products and
increase internal porosity of the cement composites [48,57]. For instance, using BC at higher
percentages as a replacement for cement decreases the overall concentration of C-S-H,
reducing the mechanical characteristics and durability aspects of the cement pastes [57].
This phenomenon highlights the importance of optimising BC content and particle size to
balance its valuable effects with potential weaknesses.

In summary, the ability of BC to store and release water makes it a valuable tool for
enhancing cement hydration and the performance of cement composites. By considering
its physicochemical characteristics and proper mix design, researchers can unlock its full
potential as an alternative sustainable material.

4.2. Hydration Kinetics

The interaction of BC with cement hydrates is a versatile process that significantly
influences hydration kinetics, mechanical properties, and the overall performance of cemen-
titious materials. Properties of BC include high surface area, high porosity, and the ability
to absorb and retain moisture, which contribute to its effectiveness as an additive in cement
composites [46,58]. Studies have shown that using BC can improve the development of
added hydrates, contributing to the strength development of cement composites. The
incorporation of BC leads to growth in the formation of brucite and other amorphous
phases, which are beneficial for the mechanical properties of the cement composite [50,53].
Various studies reported the improvement of hydration by using BC in cement compos-
ites [39,59,60]. From the SEM image showing the microstructure of the control sample,
Figure 3a, and the 2% BC-modified cement composite, Figure 3b, it can be observed that
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the sample with BC has a denser structure, attributable to the prolonged cement hydration,
which itself can be attributed to the promoted growth of added hydrates [61].

Figure 3. SEM images of cement composite (a) and 2% BC-modified cement composite (b) (license
no. 6023280792234).

Conversely, excessive BC content can lead to a reduction in the overall volume of
cement hydration products due to deficient adhesion and increased internal porosity of the
composite [48,62]. Although BC does not possess self-cementing properties and does not
react with water itself, the release of stored water in its porous structure supports prolonged
cement hydration, during which C-S-H nucleates in the pores of BC [58]. A study reported
a slight increase in the rate of hydration and about a 30 min decrease in the dormant period,
which is credited to the nucleation effect of the BC by providing an additional space for
the formation of added hydrates [63]. Figure 4 shows the mechanism by which adding BC
modifies the hydration kinetics in the cement system. Figure 4A represents the hydration
mechanism of the composite containing cement only, which shows that when the hydration
starts, the initial phase is the development of hydration products around tri-calcium silicate
(C3S), which can be seen by grey circles around the cement particles. After a certain amount,
the hydration kinetics slow down and the full hydration capacity of the cement particle
is underutilized; the blue colour shows unhydrated cement. By introducing BC in the
cement system, as shown in Figure 4B, it invites positively charged particles of cement
hydrates due to the presence of the -OH group. The kinetics of the hydration process are
improved by the nucleation sites [64]. Using BC can enhance the hydration process, due to
which additional hydrates are accumulated near the cement particles. The microstructural
assessment of BC-modified cement composites reveals substantial changes in pore structure
and distribution, which enhance fracture resistance [47]. Techniques such as SEM and
MIP have been employed to characterise these changes, showing that BC can efficiently
alter the microstructure of the cement matrix [54]. The particle size of BC influences the
hydration kinetics of the composite, and various studies have reported the acceleration in
the hydration process when fine particles are used [65,66].
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Figure 4. (A) Composite containing cement only. (B) Composite containing cement and BC (license
no. 6023290819768).

4.3. Effect of Carbonation on Cement Hydrates

BC also affects the carbonation behaviour of cement composites by modifying the
microstructure and assisting CO2 diffusion within the cement composites. Carbonation
is a process in which a hydrated product of cement, called calcium hydroxide, reacts
with CO2, resulting in the development of calcium carbonate, which alters pore structure
and contributes to continued microstructural development. As such, carbonation acts
as a secondary hydration-related process with implications for both kinetics and long-
term cement matrix evolution. Carbonation reaction in the cement compounds is given
in Equation (1). BC improves this process due to its porous structure and high surface
area, which promotes easy CO2 ingress, accelerating both carbonation and hydration,
mainly when fine BC particles are used [67–70]. Moreover, BC content can induce in situ
precipitation of calcite (CaCO3) within its internal pores, thereby contributing to long-term
carbon sequestration [35]. The formation of CaCO3 due to BC addition in the cement
composites enhances the durability characteristics of the composite by filling microcracks
and pores, leading to a more refined and denser microstructure [27–30]. This reduces
permeability, limits the ingress of harmful substances such as chlorides and sulphates, and
improves resistance to freeze–thaw cycles [42]. As a result, the overall mechanical stability
and long-term performance of the cement composites are significantly improved.

Ca(OH)2 + CO2 → CaCO3 + H2O (1)

4.4. Effect of BC on the Fresh State Properties of Cement Composites

BC tends to lower the workability of cement composites due to its more specific
surface area and porous structure, but at the same time, it acts as an internal curing tank
by storing the water in its pores [66,71–73]. Higher dosage of BC could result in a notable
reduction in flow characteristics, mainly due to the porosity of BC and the dilution [73].
A study stated a drop of about 10% in the workability of the cement composite added
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with 5 wt% rice husk BC as a partial replacement of cement [72]. Some studies reported a
decrease in workability of cement composites by 10% to 30% when added with BC [66,71].
To maintain a workable mix and ensure ease of handling, compaction, finishing, and
its application for the intended purpose, proper admixtures could be used to obtain the
required consistency [74]. However, some of the studies reported improvement up to 13%
in the workability of cement composites modified with BC [65,75].

The addition of BC affects the free moisture content of the cement composite matrix,
preceding to reduced setting time [76,77]. Various studies have reported that initial setting
time and final setting time of cement composites are reduced when incorporated with
BC, which is credited to the improved early hydration of cement due to stored water in
the pores of BC [33,78,79]. A study showed an 11% and 16% decrease in the initial and
final setting time of the cement composite added with 3% BC, respectively [80]. Cement
composite modified with 2% rice husk BC experienced a reduction in initial and final
setting times of the cement composite by 26% and 14%, respectively [81]. Inclusion of BC
above 5% to 10% cement replacement exhibits a delay in the setting time due to reduced
hydration rate because of the dilution effect and enhanced water demand [50]. Similarly,
carbon-rich and less reactive BC experiences extended setting times, whereas alkaline BC
with higher ash content reduces setting times [33,65,77]. However, it is not common, but
BC with sugar products could increase the setting times of the cement composites [80].
Achieving optimal fresh-state properties of cement composites added with BC requires a
proper assessment of the BC’s type, specific surface area, morphology, and porosity. In the
design considerations of cement composites, the amount of BC and the appropriate use of
plasticisers can also play a significant role.

5. Challenges and Opportunities
Using BC in cement composites is a sustainable approach as an alternative construction

material. However, it has challenges that hold back the broader application and understand-
ing. The porosity, surface area, and chemical composition variability greatly depend on
biomass source, pyrolysis temperature and particle size. Due to this, it becomes challenging
to standardise the performance of the BC-based cement composites reflected in the research.
Furthermore, the implementation of BC usage on an industrial scale is a challenging task
because it is a comparatively new material. The availability of BC on such a large scale
at this moment itself is a challenge. Similarly, maintaining the required quality, including
particle size, surface area, carbon content, residence time, temperature, and heating rate, is a
challenge which needs uniformity for its optimal implementation in the cement composites.
Additionally, due to limited research in the construction field, BC still requires proper
validation of its economic feasibility, long-term mechanical and durability assessment, and
development of codes of practice for its usage. Addressing these challenges needs research,
implementation of standardised testing frameworks, and collaboration with the industry
to validate and optimise BC integration in real-world cementitious systems.

6. Conclusions
This review summarizes the current understanding of the BC on the hydration kinetics

of cement composites. Key focus areas include BC’s role in hydration reaction, internal
curing, setting time, workability, carbonation, and durability performance. The review also
addresses challenges related to variability in BC characteristics and outlines the potential
for BC to contribute to carbon sequestration and sustainable construction. Following are
the key conclusions from the review. The key conclusions drawn from this review are
summarized below:
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1. BC is suitable for use as a partial cement replacement in cement composites. Par-
ticularly, finer BC particles contribute more effectively due to their higher specific
surface area, which enhances the filler effect and promotes hydration reactions. Their
porous structure also allows water retention, supporting the hydration process and
improving the microstructure of the composite.

2. BC addition significantly reduces the initial and final setting times of cement com-
posites. The presence of functional groups on BC surfaces and their catalytic activity
accelerate hydration, resulting in a faster setting time. The reported reductions in
setting times range from 11% to 26%.

3. The porous nature BC enables it to act as an internal curing agent, enhancing hydration
kinetics by improving moisture availability and reducing autogenous shrinkage. This
dual mechanism not only boosts early-age strength by up to 12–18% at 2–3 wt%
replacement levels but also reduces early-age shrinkage by up to 30%. These effects
contribute to improved dimensional stability and durability, particularly in high-
performance or low water-to-cement ratio mixes.

4. Incorporation of BC contributes to carbon sequestration through in situ carbonation
within its pore structure. The formation of calcium carbonate (CaCO3) inside BC
pores during the hydration process facilitates long-term CO2 capture, positioning
BC-modified cement composites as a potential pathway toward carbon-negative
construction materials.

5. Workability of fresh cement composites decreases with increasing BC content, par-
ticularly above 3 wt%. Due to its water demand and high surface area, BC absorbs
a portion of the mix water, resulting in slump reductions of 10–30% unless compen-
sated by superplasticizers. This effect necessitates careful mix design to maintain
workability while achieving desired mechanical properties.

6. High dosages of BC above 5 wt% may negatively affect the cement composite. Ex-
cess BC can lead to increased porosity, insufficient cementitious binder content, and
reduced compressive strength, thus offsetting the benefits seen at lower replacement
levels. Therefore, optimal BC content must be carefully calibrated depending on
the application.

7. The variability in BC properties poses challenges for standardization and large-scale
application. Properties such as particle size, surface chemistry, and porosity vary
significantly depending on the type of biomass and pyrolysis conditions. This inconsis-
tency complicates performance prediction and underscores the need for standardized
BC production and characterization protocols.
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