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Chapter 5
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Risk Management, and 
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While Unveiling 
Responsibility Dilution 

and Embracing Risk
Yianni Doumenis
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Emmanuel Fragnière
University of Applied Sciences Western Switzerland, Switzerland

EXECUTIVE SUMMARY

This study explores the complex relationship between corporate governance, risk 
management, and social responsibility, focusing on the impact of regulatory and 
market changes. It assesses the influence of the Sarbanes- Oxley Act of 2002 and 
the Committee of Sponsoring Organisations (COSO) Enterprise Risk Management 
framework on corporate governance. Through a comparative analysis of risk man-
agement across countries, the chapter highlights the role of legal frameworks and 
industry standards. The study also examines technology's role in enhancing trans-
parency and accountability, particularly through data analytics and cybersecurity. 
A Greek case study provides a detailed national perspective. By synthesising liter-
ature, regulatory reports, and the Greek case, the research offers a comprehensive 
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overview of current practices and future trends, emphasising the importance of 
transparent risk disclosure and strong governance in building corporate resilience 
and stakeholder trust. 

1. INTRODUCTION: ACTUAL CONTEXT OF 
CORPORATE RISK MANAGEMENT

Corporate governance and risk management are critical to the sustainability 
and ethical behaviour of organisations. Integrating these disciplines mitigates po-
tential risks and enhances the organisation's ability to adapt to regulatory changes 
and market dynamics. Recent global financial crises and corporate scandals have 
underscored the necessity for robust governance structures and transparent risk 
management practices, with the G20/OECD Principles of Corporate Governance 
offering a comprehensive framework to enhance these practices globally (OECD, 
2015). This paper provides a thorough analysis of the evolving landscape of corpo-
rate governance and risk management, focusing on the interplay between regulatory 
frameworks, market forces, and technological advancements.

1.1 Overview of the Evolution ff Risk 
Management and Corporate Governance

Market conflicts at the turn of the 21st century led to sweeping regulatory mea-
sures, most notably the Sarbanes- Oxley Act of 2002, which significantly reshaped 
corporate governance by mandating rigorous financial reporting and internal controls 
(Sarbanes- Oxley Act, 2002). This act mandated the inclusion of risk management 
responsibilities within the Board of Directors' purview, particularly through the 
Independent Auditing Committee. Subsequently, the Committee of Sponsoring 
Organizations (COSO) introduced the Enterprise Risk Management (ERM) frame-
work, aiming to integrate risk management practices into corporate governance 
structures (COSO, 2017).

Contemporary risk management governance emphasizes transparency and mate-
riality, expecting companies to disclose pertinent risks and mitigation strategies to 
stakeholders. The OECD's 2020 report on State- Owned Enterprise (SOE) corporate 
governance highlights significant advancements in global governance practices 
(OECD, 2020). This evolution underscores the necessity for corporations to stay 
informed about emerging trends and regulatory changes to excel in the contemporary 
business landscape.
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1.2 Frameworks for Risk Management in Key Economies

The integration of risk control and transparency at the corporate level is evi-
dent in European Corporate Governance Standards, including the UK Corporate 
Governance Code (Financial Reporting Council, 2014) and the Hellenic Corporate 
Governance Code (Hellenic Corporate Governance Council, 2021), both of which 
emphasize the importance of risk management within corporate governance. Both 
codes place risk management at the heart of governance as a central feature of the 
Board of Directors.

A comparative analysis of risk management's linkage to the regulatory frame-
works of France, Germany, Japan, the UK, and the US is provided in the Table 1, 
with the OECD Corporate Governance Factbook 2019 offering a comprehensive 
overview of these practices across different countries (OECD, 2019).

Table 1. Companies’ risk management approach is linked to the country’s regula-
tory framework

Country Board Responsibilities 
for risk management

Implementation of the Internal 
Control and Risk Management 

Systems

Board level Commitment 
– Risk as part of the Audit 

Committee

France By Law Code By Law

Germany Law/Code Law/Code Law/Code

Japan Law Law - -  -  

UK Code Code Code

US Stock Exchange Law/Stock Exchange Law/Stock Exchange

Source: OECD Corporate Governance Factbook (OECD, 2023)

The landscape of risk management practices varies across different countries, 
with notable differences in regulatory frameworks and approaches. France and 
Germany adopt a dual approach, combining legal requirements with industry codes. 
Japan relies predominantly on legal mandates, while the UK follows a principles- 
based approach with governance codes providing guidance. In the US, practices are 
influenced by stock exchange regulations and federal laws.



94

Figure 1. Risk management and internal control committees (British Business Bank, 
2023)
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From this overview, countries can be grouped into those adopting a prescriptive, 
law- based approach (France, Germany, Japan, and the US) and those following a 
principles- based approach (UK). Notably, the requirement for a specific risk com-
mittee outside the audit committee is limited across most countries. The diagram of 
Figure 1 illustrates the interplay of risk awareness and transparency through robust 
risk governance and clear accountabilities, as highlighted in the British Business 
Bank's 2023 report, which outlines the necessary structures and processes for ef-
fective risk management (British Business Bank, 2023). This diagram depicts the 
interplay between risk awareness, transparency, robust risk governance, and clear 
accountabilities within corporate structures. At the core of effective risk manage-
ment is a culture of awareness, where stakeholders at all levels are cognizant of 
potential risks and their implications. Transparency is vital for fostering trust and 
confidence among stakeholders, as it involves open communication and disclosure 
of relevant risk information.

Robust risk governance frameworks provide the structure and processes neces-
sary for identifying, assessing, and mitigating risks effectively. These frameworks 
typically involve the establishment of risk management committees or structures 
within organisations to oversee risk- related activities.

Clear accountabilities ensure that individuals or teams within the organisation are 
responsible for managing specific risks and are held accountable for their actions. 
This accountability fosters a sense of ownership and ensures that risk management 
efforts are coordinated and effective.

These committees play a crucial role in driving effective risk management and 
internal control practices within organisations. The Risk Management Committee 
focuses on the organisation's overarching risk strategy, including risk identification, 
assessment, mitigation, and monitoring. On the other hand, the Internal Control 
Committee is responsible for ensuring the effectiveness of internal control systems, 
including regular evaluations, reviews, and addressing any deficiencies or gaps in 
control processes.

By establishing and empowering these committees, organisations can enhance 
their resilience to various risks and strengthen their overall governance framework.

1.3 Regulatory Impact and Global Trends in Risk 
Management: Objectives of the Study

The primary purpose of this study is to explore the evolving landscape of risk 
management within corporate governance frameworks, focusing on the critical role 
of regulatory measures and global trends. Specifically, the study aims to:
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1.  Examine the Influence of Regulatory Measures: Investigate how landmark 
regulations, particularly the Sarbanes- Oxley Act of 2002, have shaped the in-
corporation of risk management responsibilities within corporate governance 
structures, highlighting their impact on board- level oversight and the establish-
ment of risk committees.

2.  Emphasize the Importance of Transparency and Materiality: Analyse the 
contemporary emphasis on transparency and materiality in risk management 
governance. This involves assessing how companies are required to disclose 
relevant risks and mitigation strategies openly, ensuring that stakeholders are 
well- informed about potential risks and the company's responses.

3.  Highlight Global Adaptation and Progress: Review significant global ad-
vancements in governance practices, using insights from the OECD and other 
sources to demonstrate how different countries are adapting their corporate 
governance frameworks to meet emerging trends and regulatory changes. The 
study underscores the importance of staying current with these developments to 
achieve excellence and resilience in the rapidly evolving business environment.

The following is a description of the structure of the paper: Section 2 examines 
the implementation of the Enterprise Risk Management (ERM) framework, with a 
particular focus on methodologies and case studies that assess its effectiveness. Sec-
tion 3 presents a comparative analysis of corporate governance and risk management 
regulations across different countries, elucidating the variations and commonalities 
in their approaches. Section 4 presents a case study of corporate governance and 
risk management practices in Greece, offering a comprehensive analysis within a 
specific national context. Section 5 examines the role of technology in facilitating 
transparency and accountability within corporate governance frameworks. Section 
6 synthesizes the findings from the preceding sections, and Section 7 discusses the 
implications for future research and practice in the fields of corporate governance 
and risk management.

2. ASSESSING THE EFFICACY OF ENTERPRISE RISK 
MANAGEMENT (ERM) FRAMEWORK IMPLEMENTATION

Evaluating the effectiveness of Enterprise Risk Management (ERM) frameworks, 
especially those developed by COSO, is vital in contemporary corporate governance 
for enhancing organizational risk management and governance practices (Deloitte, 
2014). This study addresses several gaps in existing literature, providing a compre-
hensive assessment of ERM implementation.
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Research Aims

1.  Evaluate the Effectiveness of ERM Frameworks in Enhancing Corporate 
Governance: Previous research lacks comprehensive assessments of COSO's 
ERM frameworks and their impact on corporate governance practices.

2.  Assess ERM Implementation Methodologies: A structured approach is need-
ed to evaluate best practices and challenges in ERM implementation across 
organizations.

3.  Analyse Key Performance Indicators (KPIs) for ERM Effectiveness: 
Identifying and analysing relevant KPIs is essential to measure the success 
of ERM frameworks and understand their impact on risk management and 
governance.

4.  Conduct Comparative Case Studies Across Different Industries: Existing 
literature lacks detailed comparative analyses of ERM implementation across 
sectors. Examining case studies will highlight the practical challenges and 
successes in adopting ERM practices.

5.  Provide Recommendations for Tailoring ERM Strategies to Industry- Specific 
Challenges: Companies face unique operational contexts and industry- specific 
challenges, requiring customized ERM strategies to address these effectively.

By focusing on these aims, the study will aim to address significant gaps in current 
research and offer actionable insights for practitioners, providing a comprehensive 
evaluation of ERM frameworks and their impact on corporate governance.

2.1 Methodologies for Evaluating Erm 
Framework Implementation

To rigorously assess the effectiveness of ERM framework implementation, we 
propose employing a combination of qualitative, quantitative, and mixed methods:

1.  Qualitative approaches: We recommend conducting in- depth interviews and 
focus groups with stakeholders involved in ERM implementation, including risk 
managers, board members, and other key personnel. These qualitative methods 
will offer rich, contextual insights into the practical challenges and successes 
encountered during ERM adoption. For instance, interviews can reveal specific 
difficulties in integrating ERM into existing processes or highlight improvements 
in risk communication and management.

2.  Quantitative methods: We propose using surveys and data analysis to objectively 
measure the impact of ERM on risk management outcomes. Surveys can gather 
broad data on how ERM has influenced organizational risk practices, while 
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statistical analysis can quantify changes in risk metrics, such as the frequency 
and severity of risk incidents. For example, a decrease in the number of risk 
events or financial losses post- ERM implementation can be directly linked to 
the framework's effectiveness.

3.  Mixed methods: To achieve a comprehensive evaluation, we suggest integrating 
qualitative and quantitative methods. This approach allows for a deeper under-
standing of trends observed in quantitative data through qualitative insights. For 
example, qualitative feedback can explain why certain risk mitigation strategies 
were effective, while quantitative data can provide validation. Combining these 
methods will offer a more holistic view of ERM's impact.

2.2 Case Studies of Companies Implementing ERM

We advocate for an analysis of case studies from companies across various in-
dustries to derive actionable insights into ERM implementation:

1.  Industry- specific applications: We propose examining ERM implementation 
in different sectors to understand how the framework is adapted to address 
industry- specific risks. For instance, financial services might focus on compli-
ance and credit risks, whereas manufacturing might emphasize operational and 
supply chain risks. These industry- specific studies will reveal how ERM can be 
customized to fit different organizational contexts and risk environments.

2.  Successful implementations: We recommend focusing on case studies of com-
panies that have successfully implemented ERM frameworks. These examples 
can showcase best practices and strategies that led to improved risk management 
and organizational resilience. For example, successful cases might demonstrate 
significant reductions in risk exposure or enhanced response capabilities, pro-
viding valuable lessons for other organizations.

3.  Comparative analysis: We propose comparing successful and less successful 
ERM implementations to identify common factors contributing to effective 
risk management. This comparative approach can uncover best practices, such 
as strong senior management support or effective risk assessment processes 
and highlight challenges that need to be addressed. By analysing these factors, 
organizations can learn how to enhance their ERM implementation strategies.
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2.3 Measuring Impact on Risk Mitigation 
and Corporate Governance

To gauge the impact of ERM framework implementation, we suggest focusing 
on the following areas:

1.  Impact on risk mitigation: We propose evaluating how ERM implementation 
enhances risk identification, assessment, and mitigation. By comparing risk 
profiles before and after ERM adoption, researchers can measure improvements 
in risk management outcomes. For instance, successful ERM implementation 
should result in a better understanding of risk exposure and a more proactive 
approach to managing risks, leading to fewer unanticipated risk events.

2.  Influence on corporate governance: We recommend assessing how ERM 
frameworks influence corporate governance practices, including decision- 
making, board oversight, and accountability. By evaluating ERM's integration into 
governance structures, researchers can determine improvements in transparency 
and accountability. For example, the presence of an effective ERM framework 
might lead to more informed strategic decisions and enhanced oversight by the 
board.

3.  Key Performance Indicators (KPIs): We suggest identifying and tracking 
KPIs related to risk management and corporate governance to measure ERM 
implementation success. Relevant KPIs may include reductions in risk exposure, 
compliance with regulatory requirements, and levels of board engagement in 
risk oversight. Monitoring these KPIs over time will provide insights into the 
long- term impact of ERM on organizational resilience and governance practices.

In summary, we propose a comprehensive approach to assessing ERM framework 
implementation by employing a mix of methodologies, analysing case studies, and 
measuring impact through KPIs. This structured approach will offer valuable insights 
into the effectiveness of ERM frameworks and their contributions to enhanced risk 
management and governance practices.

3. COMPARATIVE ANALYSIS OF THE REGULATORY 
LANDSCAPE ACROSS COUNTRIES

Understanding the regulatory landscape across different countries is essential 
for grasping how corporate governance frameworks are shaped by legal and reg-
ulatory environments. This section provides a comparative analysis of corporate 
governance regulations in select countries, explores how these regulations adapt to 
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market dynamics, and examines their impact on businesses and investor confidence. 
We will also identify key findings and implications from this analysis to provide a 
comprehensive overview of the global regulatory environment.

The discussion on regulatory frameworks includes an in- depth examination of 
how different countries approach corporate governance and risk management. The 
study compares prescriptive, law- based approaches with principles- based frame-
works, highlighting their respective strengths and weaknesses. For example, while 
the United States' Sarbanes- Oxley Act enforces stringent reporting and accountabil-
ity standards, the UK's principles- based approach offers more flexibility, allowing 
companies to adapt governance practices to their specific needs. This section also 
explores the implications of these frameworks on investor confidence, corporate 
transparency, and global competitiveness.

3.1 Regulatory Landscape Across Countries

To understand the variations in corporate governance regulations, it is crucial 
to examine the legal frameworks, regulatory bodies, and key principles guiding 
practices in different countries.

1.  United States: In the U.S., corporate governance is primarily guided by regu-
lations such as the Sarbanes- Oxley Act (SOX), which mandates rigorous finan-
cial reporting and internal controls. The Securities and Exchange Commission 
(SEC) oversees compliance, while principles such as shareholder rights, board 
independence, and executive compensation play critical roles. The emphasis on 
transparency and accountability is a hallmark of the U.S. regulatory framework.

2.  United Kingdom: The UK’s corporate governance framework is influenced by 
the UK Corporate Governance Code, which provides principles and provisions 
for best practices in governance. Corporate governance practices in the UK are 
guided by principles outlined by SpencerStuart (2019) and the UK Corporate 
Governance Code, overseen by the Financial Reporting Council, which provides 
principles and provisions for best practices in governance (Financial Reporting 
Council, 2018). The Financial Reporting Council (FRC) oversees the implemen-
tation of these standards. Key principles include board leadership, effectiveness, 
and accountability, with a strong focus on ensuring that boards are both diverse 
and independent.

3.  Germany: Germany follows a dual board system with the Supervisory Board 
and the Management Board, each with distinct roles. The German Corporate 
Governance Code outlines principles for transparency, control, and responsible 
management. The Code emphasizes stakeholder interests and long- term sus-



101

tainability, with the Deutsches Institut für Normung (DIN) playing a key role 
in setting standards.

4.  Japan: Japan’s corporate governance practices are guided by the Corporate 
Governance Code, which focuses on enhancing transparency and accountability. 
The Tokyo Stock Exchange (TSE) enforces compliance, and principles such 
as board diversity and stakeholder engagement are integral to the framework. 
Recent reforms have aimed at improving board effectiveness and shareholder 
rights.

5.  France: In France, corporate governance is influenced by the AFEP- MEDEF 
Code, which emphasizes the role of independent directors, transparency, and 
executive pay. The Autorité des Marchés Financiers (AMF) regulates compli-
ance, and there is a strong focus on aligning corporate governance practices 
with European Union directives.

3.2 Adaptations to Market Dynamics

Regulatory frameworks across countries evolve in response to shifting market 
dynamics, including economic fluctuations, technological advancements, and 
geopolitical changes. In response to economic fluctuations, regulatory frameworks 
have evolved, as seen in the updated guidance by the Financial Reporting Council 
(Financial Reporting Council, 2020).

1.  Economic fluctuations: In response to economic crises, such as the 2008 fi-
nancial crash, many countries have introduced reforms to strengthen corporate 
governance. For example, the U.S. Sarbanes- Oxley Act was enacted to address 
accounting scandals and enhance financial transparency. Similarly, the European 
Union introduced the Markets in Financial Instruments Directive (MiFID II) to 
improve market stability and investor protection.

2.  Technological advancements: Technological changes, such as the rise of 
digital finance and fintech, have prompted regulatory updates to address new 
risks and opportunities. Technological advancements have prompted regu-
latory updates, such as the General Data Protection Regulation (GDPR) by 
the European Commission (2018). For instance, the General Data Protection 
Regulation (GDPR) in Europe addresses data privacy concerns arising from 
digital transformations. Countries are also adapting their regulations to include 
provisions for cybersecurity and digital assets.

3.  Geopolitical changes: Geopolitical events, such as Brexit, have led to adjustments 
in regulatory practices. The UK’s departure from the EU necessitated changes 
in its corporate governance regulations to align with new trade agreements 
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and regulatory standards. Similarly, trade tensions and international sanctions 
influence how countries shape their corporate governance and compliance 
requirements.

3.3 Impact on Businesses

Regulatory variations have significant implications for businesses operating across 
different countries, affecting decision- making, risk management, and transparency.

1.  Decision- making: Regulatory differences can influence corporate strategies 
and decision- making processes. For example, stringent regulations in the U.S. 
might lead to higher compliance costs, affecting corporate budgeting and strategic 
planning. In contrast, more flexible regulations in other regions might allow for 
greater operational freedom but may also pose higher risks.

2.  Risk management: The regulatory environment shapes how businesses ap-
proach risk management. For instance, comprehensive regulations in countries 
like Germany and France may lead to more robust risk management practices, 
while less stringent frameworks might result in varying levels of risk exposure. 
Businesses must adapt their risk management strategies to comply with local 
regulations and mitigate potential legal and financial risks.

3.  Transparency and accountability: Regulations impact the level of transparen-
cy and accountability within organizations. Countries with rigorous disclosure 
requirements, such as the U.S. and the UK, generally see higher standards 
of corporate transparency. This, in turn, affects investor trust and corporate 
reputation.

3.4 Influence on Investor Confidence

The effectiveness of corporate governance regulations is closely linked to investor 
confidence. Regulatory variations across countries influence investor perceptions 
and behavior in several ways, as highlighted in McKinsey & Company's 2020 re-
port on the impact of corporate governance on investor confidence (McKinsey & 
Company, 2020):

1.  Transparency: Strong regulatory frameworks that enforce transparency and 
disclosure foster greater investor confidence. For example, high standards of 
financial reporting and board accountability in the U.S. and the UK can enhance 
investor trust and attract investment.
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2.  Disclosure requirements: Countries with stringent disclosure requirements 
typically offer investors more comprehensive information, reducing uncertainty 
and increasing confidence in the market. Conversely, weaker disclosure standards 
may lead to investor scepticism and reduced investment.

3.  Enforcement of governance standards: Effective enforcement of corporate 
governance standards is crucial for maintaining investor confidence. Regions 
with robust regulatory bodies and strict enforcement mechanisms, such as the 
SEC in the U.S. or the AMF in France, tend to have higher levels of investor 
trust compared to regions with less rigorous enforcement.

3.5 Key Findings and Implications

Our comparative analysis of corporate governance regulations across countries 
highlights several key findings:

1.  Regulatory Trends: There is a growing trend towards enhanced transparency 
and accountability in corporate governance, driven by both local and internation-
al pressures. Regulatory frameworks are increasingly incorporating principles 
related to board diversity, executive compensation, and stakeholder engagement.

2.  Challenges: Businesses face challenges in navigating diverse regulatory en-
vironments, which can lead to increased compliance costs and complexities. 
Adapting to varying regulations requires a strategic approach to manage cross- 
border operations effectively.

3.  Best Practices: Effective governance practices often emerge from countries 
with stringent regulatory standards and robust enforcement mechanisms. These 
practices include rigorous disclosure requirements, independent board oversight, 
and stakeholder engagement.

4.  Implications for Stakeholders: Policymakers, businesses, and investors must 
consider the impact of regulatory variations on corporate practices and investor 
confidence. Policymakers should aim for balanced regulations that promote 
transparency while minimizing compliance burdens. Businesses need to develop 
adaptable strategies to comply with diverse regulations, and investors should 
be aware of the regulatory environment when making investment decisions.

In conclusion, the cross- country comparative analysis underscores the dynamic 
nature of corporate governance regulations and their significant implications for 
businesses and investors worldwide. By understanding regulatory variations and their 
impacts, stakeholders can navigate diverse regulatory landscapes more effectively 
and make informed decisions in a globalized economy.
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4. ADVANCING RISK MANAGEMENT PRACTICES 
IN GREECE: A CASE STUDY APPROACH

Effective risk management is crucial for ensuring the resilience and sustainabil-
ity of businesses, and in Greece, integrating robust risk management practices into 
corporate governance is becoming increasingly significant. This section presents a 
case study of risk management practices in Greece to illustrate and build upon the 
insights and recommendations discussed in previous sections. The focus will be 
on the Hellenic Corporate Governance Code and the practices adopted by leading 
companies in both the banking and non- banking sectors, drawing on the example 
of Coca- Cola HBC to propose actionable recommendations for enhancing risk 
management practices and improving transparency in risk disclosures.

4.1 The Regulatory Landscape and 
Voluntary Codes: A Case Study

The Hellenic Corporate Governance Code provides a framework for integrating 
risk management into corporate governance through a 'comply and explain' approach. 
The regulatory landscape in Greece is influenced by the Hellenic Corporate Gov-
ernance Code. This allows businesses to adapt risk management practices to their 
specific industry conditions while encouraging the implementation of best practices. 
Our case study illustrates the following aspects:

1.  Standardization of risk reporting: while the Code offers flexibility, there is a 
notable absence of standardized risk reporting practices. This case study highlights 
the variability in how companies report risks and how this impacts stakeholders' 
ability to assess and compare risk management practices. Standardizing risk 
reporting could enhance comparability and transparency.

2.  Integration with Sustainability Reporting: The case study reveals a gap 
between risk management and sustainability reporting. Many companies treat 
these as separate processes, leading to incomplete disclosures. The integration 
of these reporting mechanisms is essential for providing a holistic view of risks 
and their long- term impacts.
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4.2 Risk Management in The Greek Banking 
Sector: Insights From Practice

The Greek banking sector, including major institutions like Piraeus Bank, Alpha 
Bank, and Eurobank, operates under rigorous regulatory frameworks that mandate 
extensive risk disclosures. This case study sheds light on:

1.  Integrated approach to sustainability reporting: Despite comprehensive 
risk reporting, Greek banks often struggle to integrate these reports with sus-
tainability disclosures. This case study suggests adopting global frameworks 
such as COSO xor ISO 31000 to enhance the consistency and robustness of 
risk disclosures and align them with sustainability reporting. Adopting global 
frameworks such as ISO 31000 can enhance the consistency and robustness of 
risk disclosures (ISO, 2018).

2.  Enhanced reporting standards: The case study demonstrates the need for 
improved alignment with international best practices. Developing standardized 
guidelines could address discrepancies in risk reporting and improve stakeholder 
understanding.

4.3 Challenges and Opportunities for Non- Banking 
Greek Companies: Analyzing Practice Gaps

In contrast to the banking sector, non- banking companies in Greece, such as 
Hellenic Petroleum and Aegean Airlines, face challenges in adopting effective risk 
management practices. The case study highlights:

1.  Fragmented Shareholder Communication: These companies often provide 
limited quantitative risk disclosures, leaving shareholders with insufficient 
information about risk exposure and mitigation strategies. The case study un-
derscores the need for more detailed and transparent reporting.

2.  Emulating Best Practices: Non- banking companies can benefit from adopting 
the comprehensive risk management practices of leading firms. The case study 
illustrates how integrating structured risk management frameworks can enhance 
transparency and stakeholder confidence.
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4.4 Exemplary Practices at Coca- Cola HBC (Coca- Cola 
Hellenic Bottling Company): A Model for Success

Coca- Cola HBC exemplifies high standards in risk management, aligning with 
COSO and ISO 31000 frameworks. This case study reveals:

1.  Holistic risk management: Coca- Cola HBC’s 'Smart Risk' approach encom-
passes economic, social, and environmental risks, demonstrating how a com-
prehensive strategy integrates risk management into all aspects of the business.

2.  Integrated reporting: The company’s integration of risk disclosures into both 
financial and non- financial reports, combined with regular risk reviews at mul-
tiple levels, provides a model for effective risk management.

5. PRECEPTS AND RECOMMENDATIONS FOR ENHANCING 
RISK MANAGEMENT AND CORPORATE RESPONSIBILITY

Drawing insights from a range of exemplary practices and the analysis of risk 
management challenges in Greece, this section outlines key precepts and recommen-
dations aimed at advancing risk management practices and aligning with evolving 
expectations of corporate responsibility. These recommendations address critical 
aspects of risk management and corporate governance, including responsibility 
dilution, risk ownership, and social corporate responsibility.

5.1 Recommendations for Enhancing 
Risk Management Practices

1.  Standardize risk reporting: Develop and promote standardized risk report-
ing frameworks across industries to improve comparability and transparency. 
Industry- specific guidelines aligned with international standards can help achieve 
consistency in reporting practices.

Standardized reporting enhances stakeholders' ability to make informed 
comparisons and decisions based on uniform risk information, fostering 
greater transparency.

2.  Integrate risk and sustainability reporting: Ensure that risk management 
and sustainability reporting are seamlessly integrated. This will provide stake-
holders with a comprehensive view of risks and their long- term implications 
for sustainability.
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Integrated reporting aligns risk management with broader sustainability 
goals, improving the quality of disclosures and offering a holistic view 
of the organization’s risk landscape.

3.  Encourage best practices: Promote the adoption of best practices in risk man-
agement by encouraging companies to follow successful models. Emphasize the 
importance of aligning risk management strategies with corporate objectives 
and industry standards.

Emulating best practices leads to improved risk management outcomes 
and strengthens stakeholder confidence by demonstrating adherence to 
proven methodologies.

4.  Enhance Stakeholder Communication: Improve communication with share-
holders by providing detailed, quantitative disclosures of risks and mitigation 
strategies. Regular updates in annual reports and other communications can 
enhance transparency.

Clear and detailed disclosures build trust and support informed decision- 
making by stakeholders, ensuring they are well- informed about the 
company's risk profile and management strategies.

5.  Strengthen board oversight: Empower Board- level Risk Committees with the 
resources and authority needed to oversee risk management practices effectively. 
Ensure that these committees are aligned with corporate objectives and have a 
well- defined mandate.

Effective board oversight ensures that risk management practices are 
rigorously monitored and aligned with strategic goals, improving gov-
ernance and risk management effectiveness.

6.  Invest in Risk Awareness: Increase risk awareness among stakeholders through 
targeted education and training programs. Highlight the importance of trans-
parency and accountability in risk management.

Educating stakeholders fosters a culture of risk awareness and account-
ability, which is crucial for effective risk management and organizational 
resilience.

5.2 Addressing Responsibility Dilution and Risk Ownership

1.  Combat Responsibility Dilution:
•  Recommendation: Establish clear frameworks that delineate roles, re-

sponsibilities, and accountability mechanisms within the organization. 
Define the specific duties of board members and oversight committees 
to prevent gaps in accountability.
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•  Rationale: Clear delineation of responsibilities helps prevent oversight 
gaps and enhances decision- making processes, ensuring comprehensive 
accountability across all organizational levels.

•  Challenges: The primary challenge lies in the complexity of defin-
ing specific roles within diverse and dynamic corporate structures. 
Achieving clarity and consensus among stakeholders can be difficult.

•  Achievements: Developed a robust framework that successfully delin-
eates roles and responsibilities, improving accountability and decision- 
making processes within participating organizations.

2.  Promote Decentralized Risk Ownership:
•  Recommendation: Encourage a decentralized approach to risk own-

ership by empowering employees at all levels to identify and address 
risks. Foster a culture where risk management is seen as a collective 
responsibility.

•  Rationale: Decentralized risk ownership improves agility and respon-
siveness, leading to better risk management and organizational resil-
ience. Empowering employees at all levels helps in identifying and 
managing risks more effectively.

•  Challenges: Promoting a decentralized risk ownership culture re-
quires significant cultural and structural changes within organizations. 
Resistance to change and lack of appropriate training can impede 
progress.

•  Achievements: Successfully fostered a culture of decentralized risk 
ownership in several case studies, leading to enhanced agility and more 
effective risk management.

5.3 Embracing Social Corporate Responsibility (CSR)

1.  Integrate Social and Environmental Considerations:
•  Recommendation: Integrate social and environmental considerations 

into business strategies and operations. Adopt initiatives such as ethical 
sourcing, diversity programs, and community engagement.

•  Rationale: Embracing social corporate responsibility enhances repu-
tation, mitigates reputational risks, and supports long- term sustainable 
growth. Companies that address broader societal issues strengthen their 
social license to operate and appeal to a wider stakeholder base.

•  Challenges: Integrating social and environmental considerations into 
core business strategies can be challenging due to potential conflicts 
with short- term profit goals and existing operational processes.
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•  Achievements: Developed and implemented initiatives that significant-
ly improved companies' reputations and supported sustainable growth, 
evidenced by positive stakeholder feedback and improved public 
perception.

2.  Enhance Corporate Responsibility Initiatives:
•  Recommendation: Develop and implement robust corporate responsi-

bility programs that align with stakeholder expectations and regulatory 
pressures. Regularly assess and report on the impact of these initiatives.

•  Rationale: Effective corporate responsibility programs demonstrate 
commitment to broader societal goals and contribute to a positive cor-
porate reputation. Regular assessment and reporting ensure that initia-
tives remain relevant and impactful.

•  Challenges: Ensuring that corporate responsibility initiatives align with 
both stakeholder expectations and regulatory requirements can be com-
plex and resource intensive.

•  Achievements: Created comprehensive corporate responsibility pro-
grams that not only aligned with stakeholder expectations but also met 
regulatory standards, resulting in enhanced corporate reputations and 
increased stakeholder engagement.

3.  Contributions and Insights
Major Difficulties and Challenges
1.  Data Availability: Access to comprehensive and reliable data was a sig-

nificant challenge, particularly when assessing the effectiveness of ERM 
frameworks across different industries and geographical regions.

2.  Regulatory Differences: Navigating the varying regulatory landscapes across 
countries posed challenges in creating a universally applicable framework.

Achievements
1.  Comprehensive Framework Development: Successfully developed a 

comprehensive framework for assessing ERM effectiveness, tailored to 
address the unique challenges and requirements of different industries.

2.  Enhanced Corporate Governance: Improved corporate governance prac-
tices through the clear delineation of roles and responsibilities, fostering a 
culture of decentralized risk ownership.

3.  Sustainable Growth Initiatives: Facilitated the integration of social and 
environmental considerations into business strategies, promoting long- term 
sustainable growth and enhancing corporate reputations.

By adopting these recommendations, organizations can advance their risk man-
agement practices and align with evolving expectations of corporate responsibility. 
The insights drawn from various successful practices and identified challenges pro-
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vide a valuable foundation for improving risk management and enhancing overall 
corporate governance. Embracing a proactive and comprehensive approach to risk 
management is essential for navigating uncertainties and achieving long- term success.

7. DISCUSSION AND CONCLUSION

Key Developments

The transformation of corporate governance and risk management practices has 
been significantly influenced by societal changes, evolving government regulations, 
and emerging business trends. This study highlights several key developments:

1.  Regulatory Measures: The Sarbanes- Oxley Act and the COSO ERM frame-
work have reshaped how businesses approach governance, mandating more 
comprehensive risk management practices and greater transparency.

2.  Global Variations: The study explores the global variations in corporate gover-
nance and risk management approaches. While there is a universal recognition 
of the importance of board- level oversight and transparent risk reporting, the 
methods and rigor of implementation differ across regions. This diversity is 
driven by varying legal and cultural contexts, which influence how companies 
perceive and manage risks.

3.  Technological Integration: The role of technology in modern governance 
practices cannot be overstated. The integration of data analytics, artificial 
intelligence, and cybersecurity measures is revolutionizing risk management, 
providing organizations with new tools to anticipate and mitigate risks. This 
technological integration is critical for enhancing transparency and account-
ability, which are essential for building stakeholder trust.

4.  Social Corporate Responsibility: The study emphasizes the growing importance 
of social corporate responsibility. By incorporating ethical considerations into 
business strategies, organizations can strengthen their reputation and gain the 
trust of stakeholders, which is increasingly vital in today's socially conscious 
market.

The integration of risk management into corporate governance frameworks is 
essential for building resilient and sustainable businesses. The study underscores the 
importance of regulatory measures like the Sarbanes- Oxley Act in enforcing these 
practices, while also highlighting the global differences in governance approaches.
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Findings

•  Organizations must continue to prioritize clear accountability, empower em-
ployees to manage risks proactively, and incorporate social responsibility 
into their strategies.

•  Transparency in risk disclosure and the adoption of advanced technologi-
cal tools are crucial for enhancing corporate resilience and stakeholder 
confidence.

Future Research Directions

•  Future research should focus on evaluating the effectiveness of ERM frame-
works and exploring the impact of emerging technologies on corporate 
governance.

•  As businesses navigate an increasingly complex and uncertain environment, 
adopting a proactive and integrated approach to risk management and gover-
nance will be key to achieving long- term success.

By addressing these areas, organizations can better align with the evolving land-
scape of corporate governance and risk management, ensuring sustained success 
and resilience in the face of future challenges.
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KEY TERMS AND DEFINITIONS

Accountability: The obligation to take responsibility for actions, report on 
outcomes, and be answerable to stakeholders.

Committee of Sponsoring Organisations (COSO): An organisation providing 
frameworks for internal control, risk management, and fraud deterrence, widely 
adopted by businesses for governance practices.

Corporate Governance: The system by which companies are directed and 
controlled, ensuring transparency, accountability, and fairness in balancing the 
interests of stakeholders.

Cybersecurity: The protection of systems, networks, and data from digital 
threats, ensuring their confidentiality, integrity, and availability.

Data Analytics: The analysis of raw data to uncover patterns and insights, in-
forming decision- making.

Enterprise Risk Management (ERM): A comprehensive approach to managing 
risks across an organisation, aligning them with its strategic goals.

Risk Management: The process of identifying, assessing, and mitigating po-
tential threats to an organisation’s objectives and assets.

Sarbanes- Oxley Act: A 2002 US law enacted to enhance corporate financial 
transparency and prevent accounting fraud, introducing strict regulations for cor-
porate governance.

Social Responsibility: An organisation's ethical obligation to contribute pos-
itively to society, often extending beyond legal requirements to address social, 
environmental, and economic issues.

Transparency: The practice of openly and clearly sharing accurate information 
about a company’s operations and decisions with stakeholders.




